Amigos School Council
Consejo Escolar de 1a Escuela Amigos

Meeting Details

Date of Meeting: Wednesday, 2023 October 11, 6-8PM
Time: 6-8 PM

Google Meet Link: https://meet.google.com/wuj-ccvy-pqd
Agenda Details

Agenda

-Welcome & attendees:

-Latest Updates from:
[ ]
[ ]

First name Last name
Laura Bacon
Sarah Bartels-Marrero
Amanda Beatty
Lewis Bryant
Joan Camprodon
Taryn Catlin
Sarah Collazo
Maria Cortes
Victor/Toshie Diaz
Melissa Gonzalez
Roberto lturralde
Basonge James
rosie jones
Jamie Lichtenstein
Jamie Lichtenstein
Amy Markham
Alexandra Micolini
0. Ndoye
leigh needleman
B Ortiz
Dawn Pinchasik
Steven Rodenas
Cindy S.

Justin Saif
Yenny Torrealba

Amigos African Diaspora United

Amigos Courageous Conversations
Friends of Amigos
Amigos School Council

-Breakout into individual meetings

Email

lbac**@*** .com
smarrero@cpsd.us
aman*********@*** com
LBry***@*** org
joac**@*** com
tary*******@*** com
scollazo@cpsd.us
Cort************@*** com
Vict********@*** com
mgon***********@*** com
rw't*******@*** com
baso***@***.com
rosi*******@*** com
bioj****@*** com
Jaml**************@*** edu
amyb****@*** com
alex***********@*** com
ondo**@*** com
|nee******@***.com
Samb*****@*** com
daWn**********@***.COm
srodenas@cpsd.us

cing* Rk EE*k @k k* com
just********@*** com
yenn*********@*** com




e Bienvenid@s/Welcome

e Actualizacion/Update:
Facilitadores/Facilitators
o AADU: Lewis Bryant
o ACC: Laura Bacon

Woo DIUDLUISSPIS

o FOA: Melissa Gonzalez
o ASC: Sarah Marrero

e Reuniones por grupos / Breakout into
Individual Meetings

Meeting Notes — ENGLISH

(El espaniol esta debajo)

Initial meeting everyone (6-6:50PM):

1. FOA update (Melissa Gonzalez):

a.

Mission is to support the educational experiences and mission of the
school. Nonprofit that raises funds to support the teachers and staff and
students...

Support community building schoolwide and gradewide

Friday — Latino heritage event Friday 10/13/2023 from 6:30-7:30 at the
school — gathering to celebrate with music, good food, company,
opportunity to connect and celebrate.

. Actively recruiting people for events, fundraising, finance, supporting

teachers with requests, and in every class a contact/conduit for FOA
Email = foacambridge@gmail.com

Possibly an ice skating outing for the entire school

FOA — working on budget and amendments, and is working to distribute
amended budget to each family in the school so people understand where
their donations go.

. So far this year: Sweatshirts given out to teachers and kids, books

purchased from Spain by teacher for classrooms, fronted 8" grade trip
deposit to Kroka.

2. Amigos African Diaspora United — (Lewis Bryant — former Amigos parent)

a.

b.
C.

Bring together people who identify as Black, African-American,
Afro-Caribbean, and African descent

Worked with Courageous Conversations as well.

Not trauma-focused, but instead to celebrate and recognize common
ancestry



mailto:foacambridge@gmail.com

d. They will create a theme for year — maybe focus on the cultures that are
represented at Amigos School
e. Looking to grow and get more participation
f. Parent comment: Perhaps the group can look at howAfrican origins
influence Latin American cultures (example of Peruvian foods and music
brought in from Africa)
3. Amigos Courageous Conversations
a. October 27 : Conversations regarding colorism and race as a construct
i. Same conversation that the 7" graders are having — one hour about
DR/Haiti film, then discussion groups
ii. Black in Latin America documentary series:
https://www.pbs.org/wnet/black-in-latin-america/
iii. Black in Latin America film & discussion night —Friday October 27

from 5:30-7:30 -- https://forms.gle/Tk79K2DwGpXL8yB9A
b. Also planning a trivia night

i. Family Cahoots night — Cantabrigians of all backgrounds
4. Amigos School Council
a. Focuses on school policy, curriculum and instruction, etc.
b. Need a Chair person, scribe (Dawn and Alex have expressed interest),
etc.

c. May look at universal preschool program and it's impact on amigos, etc.

Meet with ASC only (6:50-8PM):

5. May 2023 Meeting minutes approved
6. Welcome & Introductions
7. ASC Agenda

e ;Que es el consejo escolar?/ What is the
school council?

e Laminuta/Minutes

s Enfoque/Focus: Elecciones/Elections

« Actualizacion comunitaria/Community
Updates

8. What is the ASC?


https://www.pbs.org/wnet/black-in-latin-america/
https://forms.gle/Tk79K2DwGpXL8yB9A

Qué es el ASC2/
What l‘s ASC? committee to the school principal.

Los consejos escolares actlan como comité asesor para  They are to assist principals in:

School councils serve as an advisory

la directora de la escuela. . )
1. Formulating a school improvement plan

Deben ayudar a la directora en:
Y 2. Reviewing the annual school building

budget

1. Formular un plan de mejora de la escuela

3. Identifying the educational needs of

2. Revisar el presupuesto anual del edificio escolar
i students attending the school

3. Identificar las necesidades educativas de l@s

. . 4. Adopting educational goals for the
estudiantes que asisten a la escuela

school that are consistent with local
educational policies and statewide

4, Adoptar objetivos educativos para la escuela que
P ) P 9 student performance standards

sean coherentes con las politicas educativas locales
y los estandares de rendimiento de |l@s estudiantes
a nivel estatal

WO DIUDLLISSPIS

Honorarium

The Family Engagement Office, in conjunction with the Office of Equity and Inclusion, is
launching a pilot program directed at increasing the numbers of caregivers of diverse
— backgrounds across our schools who choose to become involved in school councils.
Our office will provide a payment of $500 hoenorarium to five caregivers per school as

an incentive to participate in the meetings and other duties of the school council

members. The purpose of these payments is to say “Thank You™ as well as to
support these caregivers with minor needs so they may attend each school-based

monthly meeting. (i.e. childcare, transportation costs etc.)

The Family Engagement Office will partner with school leaders to implement this pilot

program during this school year (SY 2023-24).

WOD DIUDLLSIDIES

Miembros actuales/Current Members
Padres-Madres/Parents Personal/Staff
Jamie Lichtenstein Sarah Marrero
Elixabete Larrea Tamayo Katherine Vasquez-Sanchez
Cindy Sershen Caroline Butler - Rahman
Leigh Needleman Sarah Collazo

. Dawn Pinchasik Vionette Matos

j Pedro Reynolds-Cuellar Ana Sanchez

9. Meeting minutes approved for June 14, 2023



10. Election:

Enfoque/Focus:

Elecciones del Consejo Escolar/School Council Elections

Eleccién y candidatos/Election and candidates
Votar/Voting

Redaccién personal/Personal Write-ups
Honorarios/Honorarium

WSS BILBLLES RS

a. Write up a paragraph about why you want to be an elected member of the
ASC - then the whole community can vote.

b. Some newly interested parents: Chad, Rosie Jones, Ouleye Ndoye, Alex

c. Jamie, Leigh and Eli will step down... Principal Sarah will contact Pedro

11. Last year, ASC focused on a curricula piece each month. We then discussed
what could happen this year.

a. ldeas: some specific topics would be great — math, recess jk/k, mcas,
police officers, how amigos tries to diversify their students

12.Covid conversation — hasn’t been so bad this year, room filters are on

13. Parental comment regarding Spanish-speaking families — at school and at
meetings — important to hear that side of the story as well... misinformation
regarding JK and K — concern about general shift toward more downtime towards
little ones...

14. Curriculum night conversation — parent suggesting how important the
pre-meeting with Sarah and the families is before parents go off to the
grade-level teachers — community building is SO very important.

15.Building usage conversation & move to new building... can we ask for one? Best
practice for dual language — must keep lower and middle schools together. Sarah
indicated that even better practice would be to have JK-12" grade in one place.

16. Next meeting November 8"!



Notas de la reunion — Espaiiol

Nota: Las notas de la reunion se tradujeron al espafiol a través de Google Translate.

Disculpe los errores.

Initial meeting everyone (6-6:50PM):

1. Actualizaciéon de la FOA (Melissa Gonzalez):

a.

La mision es apoyar las experiencias educativas y la mision de la escuela.
Organizacion sin fines de lucro que recauda fondos para apoyar a los
maestros, el personal y los estudiantes...

Apoyar la construccién de comunidad en toda la escuela y en todo el
grado.

Viernes: evento de herencia latina Viernes 13/10/2023 de 6:30 a 7:30 en
la escuela: reunion para celebrar con musica, buena comida, compafnia,
oportunidad para conectarse y celebrar.

Reclutar activamente personas para eventos, recaudacion de fondos,
finanzas, apoyar a los maestros con solicitudes y en cada clase un
contacto/conducto para FOA.

Correo electronico = foacambridge@gmail.com

Posiblemente una salida a patinar sobre hielo para toda la escuela.

FOA: esta trabajando en el presupuesto y las enmiendas, y esta
trabajando para distribuir el presupuesto modificado a cada familia de la
escuela para que la gente entienda a donde van sus donaciones.

En lo que va del afio: sudaderas entregadas a profesores y nifios, libros
comprados en Espafia por profesores para las aulas, deposito frontal para
el viaje de octavo grado a Kroka.

2. Amigos African Diaspora United — (Lewis Bryant — ex padre de Amigos)

a.

b.
c.

Reunir a personas que se identifican como negras, afroamericanas,
afrocaribefas y afrodescendientes.

También trabajé con Courageous Conversations.

No centrado en el trauma, sino en celebrar y reconocer la ascendencia
comun

Crearan un tema para el ano, tal vez centrandose en las culturas que
estan representadas en Amigos School.

Buscando crecer y conseguir mas participacion

Comentario de los padres: Quizas el grupo pueda observar cémo los
origenes africanos influyen en las culturas latinoamericanas (ejemplo de
comida y musica peruanas traidas de Africa).

3. Conversaciones valientes de amigos

a.

27 de octubre: Conversaciones sobre el colorismo y la raza como
constructo
i. La misma conversacion que estan teniendo los alumnos de
séptimo grado: una hora sobre la pelicula RD/Haiti, luego grupos
de discusion.
ii. Serie documental Negro en América Latina:
https://www.pbs.org/wnet/black-in-latin-america/




iii. Noche de cine y debate sobre negros en América Latina —Viernes

27 de octubre de 5:30 a 7:30 --

https://forms.gle/Tk79K2DwGpXL8yB9A
b. b. También planeando una noche de trivia.
i. Noche de connivencia familiar: cantabros de todas las

procedencias

4. Consejo Escolar Amigos
Se centra en la politica escolar, el plan de estudios y la instruccion, etc.
Se necesita un presidente, un escriba (Dawn y Alex han expresado

a.
b.

C.

interés), etc.

Puede analizar el programa preescolar universal y su impacto en los

amigos, etc.

Meet with ASC only (6:50-8PM):

5. Mayo 2023 Aprobada acta de reunion
6. Bienvenida y presentaciones
7. Agenda de la ASC

e :Qué es el consejo escolar?/ What is the
school council?

e Laminuta/Minutes

e Enfoque/Focus: Elecciones/Elections

s Actualizacion comunitaria/Community
Updates

8. ¢Qué es el ASC?

LG DIUBLUSSPIS

Los consejos escolares actlan como comité asesor para

Deben ayudar a la directora en:

1.

Qué es el ASCZ/
What ij’ ASC? committee to the school principal.

They are to assist principals in:

la directora de la escuela.

1.

2.
Formular un plan de mejora de la escuela
Revisar el presupuesto anual del edificio escolar e
Identificar las necesidades educativas de l@s 4

estudiantes que asisten a la escuela

Adoptar objetivos educativos para la escuela que
sean coherentes con las politicas educativas locales
y los estandares de rendimiento de l@s estudiantes
a nivel estatal

School councils serve as an advisory

Formulating a school improvement plan

Reviewing the annual school building

budget

Identifying the educational needs of
students attending the school

Adopting educational goals for the
school that are consistent with local
educational policies and statewide
student performance standards




Honorarium

The Family Engagement Office, in conjunction with the Office of Equity and Inclusion, is

launching a pilot program directed at increasing the numbers of caregivers of diverse
—] backgrounds across our schools who choose to become involved in school councils.
Our office will provide a payment of $500 honorarium to five caregivers per school as

an incentive to participate in the meetings and other duties of the school council

members. The purpose of these payments is to say “Thank You" as well as to
support these caregivers with minor needs so they may attend each school-based

monthly meeting. (i.e. childcare, transportation costs etc.)

The Family Engagement Office will partner with school leaders to implement this pilot

program during this school year (SY 2023-24).

LSO DIUDLWISSPIS

Miembros actuales/Current Members
Padres-Madres/Parents Personal/Staff
Jamie Lichtenstein Sarah Marrero
Elixabete Larrea Tamayo Katherine Vasquez-Sanchez
Cindy Sershen Caroline Butler - Rahman
Leigh Needleman Sarah Collazo

. Dawn Pinchasik Vionette Matos

j Pedro Reynolds-Cuellar Ana Sanchez

10.Acta de reunion aprobada para el 14 de junio de 2023
11. Eleccion:



Enfoque /Focus:

Elecciones del Consejo Escolar/School Council Elections

Eleccion y candidatos/Election and candidates
Votar/Voting

Redaccion personal/Personal Write-ups
Honorarios/Honorarium

WO DIUDLLSES RS

a. Escribe un parrafo explicando por qué quieres ser miembro electo del
ASC; entonces toda la comunidad podra votar.

b. Algunos padres recientemente interesados: Chad, Rosie Jones, Ouleye
Ndoye, Alex

c. Jamie, Leigh y Eli renunciaran... La directora Sarah se comunicara con
Pedro

12.El afo pasado, ASC se centré en una parte del plan de estudios cada mes.
Luego discutimos lo que podria suceder este afno.

a. ldeas: algunos temas especificos serian geniales: matematicas, recreo
jk/k, mcas, agentes de policia, cdmo los amigos intentan diversificar a sus
estudiantes.

13. Conversacion sobre Covid: no ha sido tan mala este ano, los filtros de las
habitaciones estan activados

14.Comentario de los padres sobre las familias hispanohablantes — en la escuela y
en las reuniones — es importante escuchar ese lado de la historia también...
informacion errénea sobre JK y K — preocupacion por el cambio general hacia
mas tiempo de inactividad para los mas pequenos...

15.Conversacion nocturna sobre el plan de estudios: los padres sugieren lo
importante que es la reunion previa con Sarah y las familias antes de que los
padres vayan con los maestros de nivel de grado; la construccion de comunidad
es MUY importante.

16. Conversacion sobre el uso del edificio y traslado a un nuevo edificio... s podemos
pedir una? Mejores practicas para el lenguaje dual: deben mantener unidas las
escuelas primarias y secundarias. Sarah indicé que una practica aun mejor seria
tener los grados JK-12 en un solo lugar.

17.iProxima reunidn el 8 de noviembre!



